THE WHITE HOUSE 

WASHINGTON 



May 13, 1961 




MEMORANDUM FOR THE PRESIDENT 


You may be interested to know of the 
existence of the attached memorandum 
from Claiborne Pell concerning Cuban 
policy. It is not necessary to read 
it since you will be familiar with 
the argument; but it consists of a 
fairly intelligent statement of the 
case against intervention. As you 
know, Claiborne made a private visit 
to Cuba in December. 


&A*w 


Arthur Schlesinger, jr. 
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BACKGnour.D n::r:o on r-' : ?,\Ton pell's thoughts 

KLGAKDIICG CVliA '■;..,. 


' I ctronsly urge t!iat «?o chculd not cicp up overt or convert actlca 
in Cuba at thia time. Above all, X believe it would bo a calamity If 
'American troopa ohould be ilnvolved in any vray in the near future. 
^:y reasons arot 

No revolution can be cpnrkcd unices the populncs ia rendy. In thia 
ccm," tny own personal cbccrvaticno la Cubs ar.d the reports of those 
nevrnmen and unbiased observers v/hlch X have seen, lead me to. believe, 
that tho majority erf Cubans have not yet become sufficiently dleillucioacd 
with Castro and, hence, ©re not ready to rise. 

We are all utrarc that the reaction of our lAtlm American neighbors, to 
"further United Cfcitco intervention would, in j;cncral, be bad, eo it vould be 
throifhout the ^7orld. Perhaps the beet evidence of the ccricunncsG of rec cnl 
Latlm American reaction too the demonstration in Uruguay, the meet 
H emccraUc Latin American country and a traditional friend of or re. 
X understand it was one of the iargect demonctratioan that has occurred • 
there aince the War - and it vn* directed entirely against our action- in . 
Cuba.' . ji 

1 believe that the impact in the United Nations of further Amcricnr. 
intervention vculd b» particularly harmful. Moreover, if tve should .■Ui'cc/Jy 
■ ir.iervcna in Cuba to depoee a etUl popularly supported government, it would, 
of course, make it inconsistent and J&gicaV for our representatives In New 
Vorfe to protest similar Soviet attempt In ether countries. . . 


u 


U:o 'counter argument to thi effect th~t wo fir& "patslca" bcOTuae wa 

era tr.% taking mora action lo usually aclTCincod by prcplc from the 

) . • . " 

rdntiv. );• ataall professional and entrepreneurial *ccaasot» of Latin 

American society. But. ihco* arc tho very groupa toward vhich, because^ 

or their ability to rpcafc Enrich anJ their personal e Uracil veneae, our oira 

rcprcrcatatlvca from the Ctata Department, th© CIA. and other Government 

o-rr.sicn tend to Gravitate. 

Finally, when It coft3£o to the views of Cuban refugees thcmeclvco, ».. n j 
lc^.j pcreosal eapcrienco in dcsllnj with rcfu^cca and craigrfc political 
fi^urco has made etc extremely leery of cvaluattona made by croch groupo. 

I em fully aiyare that regimes ilk* CaEtro'fi do Dot airopiy vlther atvay 
or/3 die. Liha c boil, they eometlraco have to be surgically removed. But, 
the boil rauct fire* conie to e head and tliia mcana, aa you ro^ast. ■»' 
period of traiteg, Cuban pecplo *rill do the operation theme *lves. 

If they ctafc, thcza, tvhen the boll has reached it* head, \?hcn the Cubans* 
art; dlasncfcaatcd, and when public opinion la Latin America Ic galvanised, 
more direct r.cttan might appropriately be tafcea. Under ouch condition it 
rr^r.'jt be possible to do thla through the Organisation of American Eiotc.3-* • 
a condition that docs not cadet todcy. 

In the meantime, X believe there are many positive mcopurcs %*e cm 
take, cf which thVAltlance for Prepress program is the most inspartnsl. K 
xtQ can make this truly a long- term measure and matte cure that it la impie- 
csateduo that the fruito of prosrer:** will reach all ejqjjtnenta of the rarteuo 
popuiatioaa, X believe It vill ba successful beyond all bepe and will demon- 
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s. 

I alco believe that our policy of making clear our diellfce of all 

dictatoro is most correct. In my opinion, we should never yteiJd to Hie 

temptatloa to relax this policy on the tollaciouo grounds that we muot 

be f riendo with anyone who opposes Caetro. 

long mnzQ . 

We have already had i&dlcatlonn that pofiltlve/programa daelsncd to | 

alleviate conditions under which CcntroUm can flourish may find ihcr*a 

ikjgly uympathotlc climate in Latin America. Brazil has indicated th*t 11 

art now bccomlrtf worried. Thin la quite an admleelcn from the Qundroj 

• regime. There have also been anil- Castro demonetrationo la Coeta Rica 
There is good reason to believe that Bras 11 and Costa Rica are r.ot alone 
in their concern. 

If the Communleto do build up '< missile bases or participate la coijao 
other form of overt aggressive activity toward the United States from 
the Cuban beachhead, we may eventually beforced to take action. Tut, 
If we Co, we must do co, being airare of the inconsistency of laying that 
it ifi all right for ua to bave missile sitea la Turkey, near the bov :.;.** ry. 
of our enemy, while at the came Ume it ifl wrens for oft£ enemy to h*v© 
missile sites near us. 

My hop* would be that. If the lime arises we must take action agalnet 
missile sites la Cuba, our ICDM program will he advanced to ©uch 
an extent that we would take the position thai we no longer aeed missile 
cites in Turkey and could dispense with them, while at the same time 

' bearing down on the Cuban micelle aitco. 


